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YYEBHA ITPOI'PAMA 3A [TIPOPUJINPAHA INIOATI'OTOBKA ITO TPEAITPUEMAYECTBO

MOJYJI 4 “YIIPABJIEHUE HA ITPEJIIPUEMAYECKATA JJEHHOCT”

[ KPATKO IIPEJICTABSAHE HA YYEBHATA IIPOI'PAMA HA MOJAYJIA ]

OGyuennero B Moayn “YIIPABJIEHHUE HA TPEJNPUEMAYECKATA JIEMHOCT” e Haco4eHO KbM pa3BUTHE HAa KJIOYOBATAa
KOMIIETeHTHOCT ,[lpeanpuemayecTBO M MHUIUATHBHOCT, neuHupana B EBponeiickara pedepenTHa pamka. B pamkure Ha npoduiupanara
NMOATOTOBKA MOAYJbT ce udyuyaBa B Xl| kiac, kaTo HaArpa:kaa 3HaHusl, yMeHHUs] U OTHOLIEeHHs, GopMUPaHU B 00y4YeHUETO MO NMpeINnpueMavecTBo B
NPeIX0AHUTE KIacoBe.

LenaTa na o0yyenueTo B MoayJia e na opmupa yrnpapieHCKa KyJlTypa, TO3HaBaHE HA OCHOBHUTE yMpaBICHCKU (YHKIUH, OBIAsBAaHE Ha Mpolieca Ha
B3€MaHE Ha YNPABICHCKHU PELICHNUs, IPUHIUIIATE 32 YIPABJICHUE HA YOBEIIKUTE PECYPCH, KOMYHUKanunTe 1 uznonspanero Ha KT B ynpasienuero.

3HaHMATA, YMEHUATA U OTHOIIEHUATA, popMHUpaHu B pe3ynTaT Ha MpoGUINPaHOTO OOy4YeHHE MO YIpaBlIeHWE Ha MpelarpHeMadeckara JeHHOCT,
MOTarT J1a C€ U3BEAT 110 CJIICIHHS HAYNH:

1. 3HaHus — BKJIIOYBAT IO3HABAHETO HA OCOOCHOCTHUTE Ha OCHOBHUTE (YHKIMU Ha yIMpaBieHHEe — IUIAHWpaHe, OpraHu3upaHe, PHKOBOJACHE U
KOHTpPOJIUpaHE, CHIIHOCTTA M CTPYKTypaTa Ha YIPABJIEHCKUTE PELIEHMs, CUCTEMHUTE 3a ThpCEHE U MOJ0O0p Ha NEepCoHall, MPUHIUINTE HA MOTHBALUATa U
KOMYHMKALIMUTE KaTO €JIEMEHT Ha YIIPABICHCKHUSI IIPOLIEC.

2. YMeHus — BKIIIOYBAT CIIOCOOHOCTH 3a IMpUJIaraHe Ha €JIEMEHTH OT YNpaBJICHCKUS Mpolec (AEMHOCTH MO MaHUpaHe, OpraHu3upaHe, PbKOBOJCHE U
KOHTpOJIMpaHe), 3a GopMylupaHe U U3MbIHEHUE HA paOOTHH 3aJau, 3a JeNIerHpaHe Ha MPAaBOMOIIUS U OTTOBOPHOCTHU MPH paslpe/ie]ieHre Ha eKUITHU POJIH.
Baxxuu B Ta3zu Hacoka ca ymeHusTta 3a usnonsBane Ha KT (kommioTepHa TexHuka u copryep) 3a ch3gaBaHe U 00pabOTKa HA JOKYMEHTH M €JIEKTPOHHU
KOMYHUKAIIMH B YIIPaBIeHCKATa IEHHOCT, BKJI. pa3padOTBaHe Ha TUIAHOBE, OTYETH U MPE3CHTAIIUU.

3. OTHoleHus: — CBBpP3aHU ca ¢ (GOPMUPAHETO HA Harjiaca 3a CTONAHCKa aKTHBHOCT M MOEMaHE Ha OTTOBOPHOCT MpU B3€MaHETO Ha pemieHus. B
pamkKuTe Ha 00y4EeHHETO MO MOJyJia YYSHHUIIUTE UMAT Bb3MOXHOCT 3a MPOYYBAHE HA PA3IMYHU CUTYAllMH 33 B3eMaHE Ha YIPaBICHCKU PEIICHHsS, KaKTO U 3a
e(eKTHUBHA U leleHacoueHa padoTa B ekunl. CTUMYIHpAT c€ KPUTUYHOTO U KPEaTUBHOTO MUCJIEHE, MHULIMATUBHOCTTA U Pa3BUTUETO HA HarjacH 3a ThbpPCEHE Ha
pelIeHus Py Bb3HUKBAaHE Ha MPOOIEMHH CUTYAIIHH.
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YYEBHO CBbABPKAHUE 1 OYAKBAHMU PE3YJITATHU I10 TEMU

1. OcHoBHH ynipaB/ieHCKH GYHKIUH —
IUIAHUPAaHe, OpraHu3upaHe, PBKOBO/ICHE,
KOHTPOJIHpPaHe

‘ OuvakBaHnu pe3yaraTu

HoBu nonsaTus

1.1. YnpasJienne — CbIIHOCT H 0CO0OEHOCTH

Xapaktepusupa v 00sCHSIBa OCHOBHU TEOPETHYHH ITOCTAHOBKH
3a ypaBJIE€HUETO

Xapakrepusupa ynpaBiIe€HUETO KaTo MPOIEC U IEHHOCT,
OTJICITHUTE YIPABICHCKH (PYHKIIMH U IPUHILIUIIUTE HA
yIpaBiieHUuE

[IpaBu M3BOAM OTHOCHO CBHITHOCTTA HA YIPABICHUETO U
YIPaBJICHCKUS TPY]T

VYnpasnenue

Opranuzanust

PaBHuia Ha ynpaBieHue —
CTpaTernyecko, TAKTUYECKO U
OTIEPATUBHO

1.2. Ynpasiencka GyHKnusi — IVIaHUPaHe

[To3naBa 1 onucBa mpolieca Ha TUTaHUpaHe U pa3paboTBaHe HA
IaH

[To3HaBa u mpuiara MIAHUPAHETO KATO YIPABIECHCKHU MPOLEC

— POJIUTE U IEHHOCTUTE

[To3naBa 1 pasrpaHuyaBa cCriope] MpeaBapuTeNHo 1ehUHUPAHH
KPUTEPUU BUJIOBETE IJIAHOBE — CTPATErMYECKH, TAKTUUECKHU U
ONepaTUBHU

[Inanupane
Ilenemnonarane
Crparernuecku miaH
TakTudecku 1ian
OnepaTuBeH IJ1aH

1.3. Ynpasaencka GpyHKuusi — opraHu3upane Ormpeiens ChIMHOCTTA HA OPTaHU3UPAHETO KaTo ynpasiencka | Opranusupane
(R INIGES I[IpaBomontus
ITo3HaBa u pasrpaHnyaBa BUAOBETE OPraHU3ALMOHHO- Jlenerupane Ha MPaBOMOIIUS
YIPABICHCKU CTPYKTYpH Crenuanu3anus
OOcHkIa U TUCKYTHpa Tpolieca Ha JeJieTupaHe Ha [enTpanusarust
IPaBOMOIIYS U OTTOBOPHOCTH JenenTpanusanust
Wnentuduimpa BUI0BETE OpraHU3allMOHHA CTPYKTYPH C »I11ocka” opranusanms

,,BHCOKOMepapXxnudHa”
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TEXHUTE 0COOCHOCTH, MPOOIEMHUTE TIPE]l IPEAIPUITUITA U OpraHu3aIus
HAYMHUTE 32 MPEOJIOISIBAHETO UM
1.4. Ynpasiencka GyHKuHMs — PbKOBOJACHE e XapakTepu3upa M OIKMCBa PBKOBOJCHETO KaTo yIpaBieHcKa | PbKoBOaeHE
byHKIUSA VYrpaBneHcku
e Jlo3HaBa u XxapakTepus3upa OCHOBHUTE POJIM HAa PbKOBOAUTENS po(heCHOHAM3BM
Y YEPTUTE HA YIPABICHCKUS TPY]L JleMOKpaTH4eH CTHIT
e [lo3HaBa M IMCKyTHpa CTUIIOBETE HA PhKOBOJICHE ABTOPHTApPEH CTUI
e [lo3HaBa M XapaKTepU3UPa OPraHU3alKsaTa Ha pabOTHOTO JlubepaneH cTu
BpeMe U Ha pabOTHOTO MSICTO CutyanrioHeH CTHI
bropokpaTtudeH cTui
1.5. Ynpasiiencka QyHKIHsi — KOHTPOJIMpPaHe e Ormpezens ChIIHOCTTAa HA KOHTPOJIMPAHETO KAaTO YIpPaBJIEHCKA Konrtponupane
byHKIUSA Cucremu 3a KOHTPOJI
e OmnmcBa HAaYMHUTE, OCHOBHHUTE €Talld M OCOOCHOCTUTE Ha Meroau 3a KOHTPOII
KOHTpOJIa
e [lo3HaBa W AMCKYyTHpa MpPEAMMCTBAaTA M HEJOCTATHLMTE Ha
pa3IMYHU CUCTEMH 32 KOHTPOI
2. Bzemane Ha yNpaBJIEHCKO pellleHUe
2.1. CbHOCT, CTPYKTYPA U BHI0BE e XapakTepHu3Hpa ChIIHOCTTA U CTPYKTypara Ha ympaBieHCKOTO | B3eMaHe Ha ympaBieHCKO
YIPaBJIEHCKHU pellleHust pelieHue pelieHne
e PasrpaHnuaBa pa3nu4yHUTE BUIOBE YIIPABICHCKH PELICHUS WNuanBuayanHu pemieHus
o CpaBHSBA HAUMHUTE 33 B3EMAHE HA YIPABICHCKO penreHne Ha | KOJEKTHBHH PEIICHHS
pa3IMYHUTE PaBHUIIA HA YIIPaBICHUE
e JluckyTupa 1enecho0pa3HOCTTa OT CTPATETHYECKO MUCIICHE H
B3€MaHE Ha CTPATETHYECKH YIPABICHCKH PEHICHUS
2.2. Ertanm Ha B3eMaHe Ha YNPaBJIEHCKO e OnmucBa eranure Ha paspaboTBaHe U u3NbIHeHue Ha | Unentudunupane na
peluieHue YIIPABJIEHCKOTO PEILICHUE TIPOOIeMHA CHTYaIHs
e Temepupa M 00OCHOBAaBAa alTEPHATHBH 3a YIPaBIeHCKO | | CHEPHPaHEe Ha aJITCPHATHBU
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peleHue
[TpaBu M3BOIM M apryMeHTHpa U300pa Ha PEIICHUETO CU

AHanu3 1 OlIEHKA Ha
QITePHATHBH

M360p Ha anTepHAaTHBA
M3nbiaHeHne Ha yIpaBiIE€HCKO
peleHue

O1eHKa Ha U3N'BIHEHUETO Ha
B3€TOTO PEIICHUE

3. YmnpaBjeHue HA YOBELIKHTE pecypcH

3.1. OcHoBHM YHKIHM HA yIPaBJIeHHE HA
YOBeUIKUTE pecypcH — IVIaHMpPaHe, Moa00p,
Pa3BUTHE H 3abpiKaHe

XapakTepusupa U 00sICHSIBA IJIAHUPAHETO, IPOrHOZUPAHETO,
noadopa, pPa3sBUTHETO M 3aIbpXKAHETO  HA IEpCOHAla B
NPEIIpPUATHETO

Opuentupa ce B Hannonanuus knacudukarop Ha npodecuute
U JJIBKHOCTHUTE

Onucea B3aMMOOTHOILIEHUATA MEXKIY IIpoleca Ha IUIAHUpaHE
Ha YOBEIIKUTE PECYpCM U OCTAaHAIWTE JIeHHOCTH B
MIPEANPUATHETO

[To3HaBa W XapakTepu3upa HEOOXOIMMOCTTa OT TEKylla H
HeNpeKbCHATa KBaM(UKAILKUS Ha IepcoHalia

VYnpaBieHue Ha HOBELIKUTE
pecypcu

YoBenikn KamuTall

ITepconan

JITb)KHOCTHA XapaKTepUCTHUKa
[Ipodecruonanno HanpaBiaeHHe
[Ipodecus

CroenuaaHocT

CreneH Ha npodecroHanHa
KBaJTU(DUKALIHS
KBanuduxanus Ha nepconana
[Iporpamu 3a oGyueHue
®dopmu Ha KBaTUUKAIUST U
MpeKBATHPUKAIUS

,, Y UCHE TIPEe3 UEIUs )KUBOT

3.2. TppceHe U MoaA0OpP HA MEPCOHAT

[To3HaBa cucTeMU 3a ThpCEHE U MOIO00P Ha MEePCOHA
Wnentudunmpa TEXHUKUTE, Ype3 KOUTO C€ M3BBPIIBA MOI00D
Ha IepcoHal

Cuctemu 3a mog6op Ha
MepCcoHa
TpynoBa 6opca

3.3. MoTuBanu Ha MepcoHAaJIa

Onpeﬂenﬂ CbAbPXKATCIIHUTC W HNPOUHCCHUTEC TCOpHUHU 3a
MOTHUBaLUATa

Teopuu 3a MoTHUBaLUATa
MarepuanHo 1 HEMaTepUaIHO

5
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Eeponeincku coynaneH GpoHA

XapaxTepuszupa u 00sCHSIBa MOTUBALIUATA HA TIEpCOHANIA
KomenTupa u cpaBHsiBa pa3jaIMiyHd MOTUBALIMOHHHU (aKkTOpu

CTUMYJIpaHe

4. Komynukanuu u u3no3pane Ha UKT B
YIPaBJIE€HHETO

4.1. KomyHuKallUfiTa KATO eJIeMEHT Ha
YIPaBJIeHCKHUSA MPOLeC

ITo3HaBa KOMYHHUKALIMOHHUS TIPOLIEC
Xapakrepu3upa  KOMYHHKaIUATA
YIIPaBICHCKUS IIPOLEC

Pasrpannuasa BU0BET€ KOMYHUKALMH

Juckytupa mpenuMcTBaTa U OapuepuTe mpel U3rpakaaHe Ha
e(deKTHBHA KOMYHHKAI[MOHHA KYJITypa

Karo CIICMCHT Ha

KomyHukaimoHeH mnporiec
Crpo01enne
KomyHukainmonHa KyiaTypa

4.2. BunoBe ynpasiieHCKH HHGOPMAIIMOHHH
CHCTEMH

[To3HaBa u XapakTepus3upa pa3InyHUTE BUJI0BE
MH(OPMALIMOHHHU CUCTEMU

PasrpannuaBa npequMmcTBaTa U HEAOCTATHLIIUTE HA
MH(OPMALIMOHHUTE CUCTEMH

HNudopmanmonau cucremu 3a
yIipaBJieHUE

Enektponen noamnuc
Enextponen 6usHec

4.3. BugoBe KOMyHHKANMOHHH TEXHOJOTHH

[TosnaBa u  xapakTepusupa
KOMYHHMKAITMOHHU TEXHOJIOTUH
N3noms3Ba KoMmiOTBp HW  copTyep 3a TEKCTOOOpaboTKa,
TabnuIM, 0a3u TaHHU U €JIEKTPOHHA T0IIa

OcplniecTBsABa JOCTHI [0 pa3iHYHU CAMTOBE, CBBP3aHU C
JEHOCTTa Ha MIPEANPUATHETO

[To3HaBa cpejicTBaTa 3a €NEKTPOHHO OaHKHpaHe, peKjama |
THProBus

M3non3Ba ycayruTe Ha e1eKTPOHHO MPABUTENICTBO

CbBPCMCHHUTC BHUIOOBC

WNndopmanronsa u
KOMYHHKAIIHOHHA

UHPPACTPYKTYpa
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[ XOPAPUYM 3A MOAVYJIA ]

T'oouwen opoit uacoee 3a uzyuasane na mooyna é Xl knac - 62 vaca

JlonbJIHUTETHH YTOYHEHHUS 32 KOHKPETHHSI MOIYJI

3a mo-ro;1iMa pe3yJITATHOCT HA Y4eOHHS MpoLec ce Mpenopb4yBa 3aHATHATA /1a €A KOMOMHUPAHHU, CbYeTABAIIU BbBEK/IAHETO HA HOBY 3HAHHUS €
yNpa:KHeHUs ¥ NPAKTHYEeCKH JefiHOCTH 32 YyNPaBJIeHCKH YMeHHs B cboTHOIIeHue 60% : 40%. I[IpennopbuBa ce U NPOBE:KIAHETO HA KOMOMHUPAHHU

Ypouu, cChbueTaBallli YIPA)KHECHHS ¢ KOHTPOJ H OIICHKA HA IMMOCTUKCHUATA HA YYCHUIIUTE.

Hpel'[()p'b'-ll/lTe.TIHO pasnpeacjicHue Ha 4acoBeTe:

3a HOBHU 3HAHMSHA o 37 yaca 60%
3a ynpaxHeHust a0 9ugaca 14%
3a nperosop a0 2 4aca 3%
3a npoekTH a0 6 gaca 10%
IIpakTHYecKkH 1eHHOCTH — CHMYJIAIIMOHHYU U POJIeBH UIPH a0 6 uaca 10%
3a KOHTPOJIHN PadoTH U 0000 IEHUA o 24aca 3%
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[ OLUEHSIBAHE ]
CboTHOIIEHHE TPH (POPMHUPaHE HA CPOYHA M FOUIIHA OLEHKA
Texyum oneHKH oT padoTa B KJIac, y4acTHe B IPYNOBH 00CHKIAHHUA M TUCKYCHHU 20%
Texkylu olleHKH OT JOMAIIHU padoTH 10%
Texyum oleHKH OT NPAKTHYECKH 3aJaHHUs B KJIac 20%
Ouenku ot padoTa 1o MpPoeKT 15%
OneHKa Ha U3X0IHO HUBO (Ipe3eHTHPAaHe Ha y4ye0eH MPOEeKT) 15%
OuneHkM 0T KOHTPOJIHU padoTH, BKJIKYBAIIM TECTOBE, PelIaBAHEe HA Ka3yCH 20%
[ JEMHOCTHU U MEXKXJIYIPEJIMETHH BPH3KH ]

JleHHOCTH B KJIacHaTa cTasi M U3BbH Hes:

1.

2.

JeiiHocTH B KJI1acHaTa cTas:

1.1.  OO6cwmxnaat v JUCKYTHpAT Mpolieca Ha B3eéMaHe Ha YIPaBICHCKU PELIeHUs

1.2.  TIpoekTtupat ynpaBieHCKa CTPYKTypa B OM3Hec TutaHa Ha yuyeOHaTa pupma

1.3.  IIpoBexnaT pojeBH UIpu — paOOTHO ChBELAHUE HA €KUII, KOHTPOJ 3a U3IIBJIIHEHHE Ha 33/1a4KTe

1.4,  VYyacTBaT B CUMYJAIIMOHHH UTPH — CUMYJIAIHsI HA HHTEPBIO 32 paboTa, pasIpe/esieHue Ha 33/1a4iTe TI0 CPOKOBE U M3ITBIHUTENH, ChCTaBsIHE Ha
TUIaH rpaduim

1.5. Ananu3upar cutyanuu (BKIOYHATEITHO U PUCKOBH) IO 33/Ia/ICHUA Ka3yCH ¢ KOHKPETHU MapaMeTPH U OTPaHUUCHH PECypCH

1.6. Pa3paboTtBar ruiaHoBe, OTYETH U MPE3CHTALUHN HA Y4eOHU pupmu

1.7. IIpoyuBar, KOMEHTHpAT U B3€MaT Ha aJITEpHATUBHU PELICHUS

JeilHOCTH U3BBH yYUJIHILE!
2.1. VYwyacTBar B U3BBHKJIACHU YU€OHH PUPMU; MEXKTYHAPOIHH, HATMOHATTHU M PETHOHAIHU CHCTE3aHMSI 10 MEHHKMBHT U MIPEANPHEMadeCcTBO,
€JICKTPOHHO OaHKHpaHEe U Jp.
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2.2. TepcaT nonmbIHUTENHA yIIpaBieHCcKa nHpopManus B riiodaHata Mpexa. [IpoBexxaaT enekTpoHHH KOH(EPEHIINH ¢ eKuMa Ha yaeOHaTa Qupma
2.3. CoopmupaT ek 3a U3BbHKJIACHH YYacCTHs U ChCTE3aHMs

2.4. PazpaboTBaT 1 00CHXKAAT B ek Ha PR 1 pexiiaMHu KaMImaHu#, CBbP3aHu C yueOHa (pupMa WM YIacTHs B ChCTE3aHUS U OJIMMITHA/IN TI0
MEHMUKMBHT U IIPEANPHEMAaYECTBO

MexaynpeaMeTHH BPb3KH:

- TexHO0JIOrMM — NPEIMETHT, U3YUaBaH B MIPEAXOIHH KJIACOBE, OCUTYpsIBA OCHOBHM 3HAHUSA 10 YIIPABJICHHUE HA IpeANpUeMadecKaTa JEMHOCT, KOUTO CEe
HaJrpaxzaaT B MOJyJa.

-  HWudopMaunoHHH TEXHOJOTHH — YMCHHSTA 110 HHPOPMAIIMOHHU TEXHOJIOTUU Ca B OCHOBAaTa Ha IPOyYBaHUs U 00paboTKa Ha nHpOpMaIwms,
KOMYHUKAIIMK U MOOUITHY BPBH3KH HA YWICHOBETE HA yYCOHUTE EKUIIH.

- AHI‘.]I]/IﬁCKI/I €3UK — 3HaHUus]ATa " HpI/IJIO)KeHI/IeTO Ha €3HUKa OCI/IprﬂBaT BB3MOXKHOCT Ha yT-IeHI/IIlI/ITe aa HpOy‘-IBaT nu aHaJII/I3I/IpaT HHq)OpMaHHﬂ 110
aKTyaJlTHU YIPaBJICHCKH Ka3ycH, 1a OOMEHSIT HHPOpMAIIHsI ChC CBOM BPBCTHUIIM OT JPYTH IBbPXKABHU U J1a y4acTBAT B MEKIYHAPOTHU KOHKYPCH H
CBCTE3aHUsI 10 MEHUDKMBHT U IIPEANIPUEMAYECTBO.

- Ilcuxosorusi M JIOrMKAa — COIMATHATA TICMXOJIOTHSI U 3HAHKSITA 3a TICHXOJIOTHs Ha IMYHOCTTA (MTpeanpremMayda B 4aCTHOCT) ca TACHO CBBbP3aHU C
MICUXOJIOTHYECKUTE aCTIIeKTH Ha YIPaBIEHUETO, KOMYHUKAIIMUTE B EKUITHATA paboTa U ChTPYIHUYECTBOTO.



